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You First!



What is your experience with writing scripts for 

video or animation? Write 1, 2, or 3 in chat.

 1. No experience

 2. A little experience

 3. Very experienced

Answer in Chat: Your Experience



Popular Types of Instructional Videos

TYPE DEFINED

Demonstration Shows how to perform a task or use a product.

Explainer Breaks down complex topics into digestible segments 

Scenario-based
Simulates real-world situations; may be used for 
interactive decision-making

Role-play Characters model effective or ineffective behavior

Talking Head
Footage of a person speaking directly into the camera 
(can get boring)

Screencast
On-screen recording of interface with voiceover and 
highlights 



What type(s) of videos and 

animations do you want to create?

Answer in Chat



A Scripting 
Process
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A VIDEO 
SCRIPTING 
PROCESS

Analyze

Construct

Draft
Edit

Brainstor
m

A process for writing an 

instructional script.
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Construct

Draft
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m

Analyze

Identify audience 

characteristics, needs, 

performance objectives, 

technical requirements. 



Generate creative ideas

for a meaningful and 

engaging experience.
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Build the foundation with 

an outline and treatment.
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Write a draft version. Get 

feedback and revise.
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Do a quality check and 

make the final revisions.
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Draft

Edit
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Preparing to 
Write a Script
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When to Use Videos for Learning

Demonstrate a skill

Explain visually Interview experts

Tell an action-based storyModel behavior

Record a Screen



Get Approval Before Scripting

Optional 
StoryboardTreatment

Rough Outline



A written summary that communicates your 

vision of the video to stakeholders, clients, and 

production teams.

The Treatment



Example Treatment



Example Treatment



Identify Existing Assets

Logo and Branding Organization’s Photos Video Footage



Scout Locations (when applicable)

Can you change the set?



Script Structure: 
The Hook
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THE BODY THE CLOSINGTHE HOOK

✓ Grab attention

✓ Evoke interest

✓ Suggest what the 

video is about

✓ Main content

✓ Explanation

✓ Demonstration

✓ Dramatic conflict

✓ Summary

✓ Resolution

✓ Call to Action (CTA)

Standard Script Structure



The Hook: Sets the Tone

"Did you know instructional 

designers spend 110% of their 

time looking for stock photos?”

Surprising Statistic

"Ever wonder why your course 

isn’t engaging learners?"

Compelling Problem

”Meet Devon. She didn’t think she needed 

to wear a hard hat in the warehouse. 

Then her forklift tipped over.”

Tell a Short Relatable Story



You’ll be watching two video hooks. After each 

one, answer this question: Do you think it’s an 

effective way to start a training video and why? 

Analyzing Hooks





Was this an effective way to start a training 

video? Why or why not?

Answer in Chat





Was this an effective way to start a 

persuasive video? Why or why not?

Answer in Chat



Script Structure: 
Body and Closing
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The Main Content: Show, Don’t Tell

Don’t just present information, 
demonstrate it. 

Don’t explain how characters 
feel, show it by how they act.



Break the content into 

digestible bites. Use visual 

cues to separate them.

Use a relatable scenario 

showing a challenge, conflict, 

or obstacle that a character 

must overcome. 

Model ideal behaviors or 

demonstrate how to perform 

a task.

The Main Content: Show, Don’t Tell



The Closing: Call to Action (CTA)

✓ Resolve stories and scenarios

✓ Summarize what the viewer just learned.

✓ Reinforce the value of what they just learned.

✓ Guide them to the next logical step.



The Closing: Call to Action (CTA)

“Now check your Inbox. Can 

you spot any potential phishing 

emails?"

"Walk through your work area today 

and identify three potential hazards 

you hadn’t noticed before. Share 

them with your team."

"Pause and reflect: When have you witnessed 

bias at work? What was your response? What 

could you do differently now?"





Script Formatting 
and Conventions
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Two-Column 
Format



Three-Column 
Format with 

Timing



Video
Storyboard



Elements of a Strong and Effective Training Script

Write for the ears not the eyes: read your script aloud

X X



Evidence-based Guidelines

Break content into small 
digestible chunks

Avoid reading text that is 

already on the screen

Use conversational 

language (you and we)

Use visual cues to

guide attention

Use realistic or

human elements
Support learner control



Join My Monthly Newsletter

theelearningcoach.com/newsletter

https://theelearningcoach.com/
https://theelearningcoach.com/


Upgrade Your ID Skills

Mastering Instructional Design

https://masteringid.com/
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